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RVMC’s Mid-Term Reporting

About CEPI

Launched in 2017, the Coalition for Epidemic Preparedness Innovations (CEPI) is an international coalition of governments, academic, philanthropic, private, public, and intergovernmental institutions whose vision is to create a world in which epidemics and pandemics are no longer a threat to humanity.
epidemics and pandemics are no longer a threat to humanity.
Our mission is to to accelerate the development of vaccines and other biologic countermeasures against epidemic and pandemic threats so they can be accessible to all people in need.

CEPI has played a central role in the global response to COVID-19, creating the world’s largest portfolio of COVID-19 vaccines – three of which are already saving lives around the world - and co-leading COVAX which is delivering equitable access to COVID-19 vaccines to participating economies worldwide. During this period, CEPI has also overseen several scientific breakthroughs in developing vaccines against other infectious diseases, including the first phase 3 trial of a Chikungunya vaccine and the advancement of the first ever Nipah virus and Lassa virus vaccines into phase 1 clinical trials.  

There is an urgent need to do more to mitigate the immediate threat of COVID-19 variants and to prepare now for the next pandemic. As COVID-19 has demonstrated, emerging infectious diseases represent an existential threat to our way of life. COVID-19 is not the first pandemic of the 21st century, and unless we act now, we can be sure that it will not be the last. But unlike some of the other big threats that humanity faces, we have the tools to systematically reduce and even eliminate the risk of future pandemics. It is vital that we capitalise on the rare alignment of political will, practical experience, and technical and scientific progress emerging from the pandemic to prevent such devastation happening again. 

CEPI has a US$3.5bn five-year plan to tackle the risk of pandemics and epidemics, potentially averting millions of deaths and trillions of dollars in economic damage. This plan will urgently address the immediate threat of COVID-19 variants so we can bring the COVID-19 pandemic to an end; and enable us to prepare now for future threats. This includes our aim to reduce the vaccine development timeline to a 100-day ‘moonshot’ target and to advance the development of broadly protective vaccines that can protect against COVID-19 and its variants, as well as other known or novel coronaviruses.
 
CEPI is organised as a not-for-profit association under Norwegian Law and has offices in Oslo (HQ), London, and Washington, DC. CEPI hosts the secretariat for the Regionalized Vaccine Manufacturing Collaborative (RVMC). 
  
More details about CEPI and our mission can be found on our website: www.cepi.net 

About RVMC

The COVID-19 pandemic exposed the stark disparities in vaccine access across the globe, sparking efforts to rethink how and where vaccines are made. Countries rightfully want greater health security and control over vaccine manufacturing within their borders. Yet regions are more likely to achieve the necessary scale of demand, investment, and capability to maintain viable and sustainable vaccine production. 

In 2022, the World Economic Forum (WEF), the US National Academies of Medicine (NAM), and the Coalition of Epidemic Preparedness Innovations (CEPI) joined forces to launch the Regionalized Vaccine Manufacturing Collaborative (RVMC). Hosted at CEPI through to 2027, the RVMC Secretariat is a small team focused on the day-to-day operations of RVMC.

Our vision is a world where vaccine equity and health security are created for countries in all regions of the world. We aim to achieve this through the establishment of regional vaccine manufacturing and supply chain networks capable of producing vaccines for routine use in a sustainable manner, with readiness for outbreak manufacturing.

In January 2024, we launched the RVMC Framework Report, that sets out in detail what needs to be addressed if regional vaccine manufacturing is to become a reality. Following consultation with dozens of subject matter experts and policymakers around the world, our report lists eight areas where focus and development is needed. In July 2024, RVMC published its strategy, outlining the areas where RVMC can have the greatest impact over the next three years. RVMC is focused on the following roles:

· Advocate: We build consensus around regionalized manufacturing, setting out the global vision and helping others to define and implement their regional approach 
· Align: We facilitate discussions within and between regions and stakeholders, promoting coordination between initiatives to achieve common objectives and priorities.
· Advise: We provide independent, trusted advice to stakeholders while expanding the current fact base for global and regional capacity, capabilities, and coverage. 
· Account: We observe and report on progress across the eight pillars of the RVMC Framework, identifying gaps and opportunities. 

More details about RVMC can be found on our website: www.rvmc.net 
Scope of Tender 

RVMC’s vision of achieving vaccine equity and health security for all through the establishment of regionalized vaccine manufacturing and supply chain networks requires ongoing monitoring of both our actions and those of the partners of the collaborative. However, there is currently no regular, comprehensive reporting on the progress of regionalized vaccine manufacturing, which leaves partners without a clear understanding of the current context, or the steps needed for meaningful progress. 

To address this gap, RVMC has committed in its 3-year strategy to define metrics and methodologies for monitoring and reporting, in collaboration with partners. This includes developing a publicly accessible dashboard/scorecard and publishing our first baseline report, to be developed by September 2025, which will serve as a foundation for continuous analysis of the global and regional vaccine ecosystem. Through these efforts, we aim to highlight areas of greatest need which require resources and support evidence-based decision-making. 

Products
The following products are intended to be developed based on a combination of desktop analysis, self reported data, and expert-informed judgment. 

· Status Report: This report provides a global overview of progress toward regionalized vaccine manufacturing, highlighting cross-cutting themes, key achievements, and areas requiring urgent attention within specific regions. Where possible, these insights will be aligned with our broader vision. The report will also include regional deep dives, providing a detailed analysis of Africa, Latin America and the Caribbean, and Southeast Asia, examining progress across all eight pillars of the RVMC Framework to provide comprehensive intra- and interregional perspectives of activities and any overlaps and/or gaps in initiatives. Additionally, the report will propose actionable recommendations and highlight gaps in existing evidence while outlining a path forward.
· Scorecard: A structured snapshot of regional performance against the RVMC Framework pillars. 
· RVMC Annual Report: A summary of RVMC’s progress against the strategic goals outlined in its three-year strategy. The report will assess RVMC’s impact across the four strategic pillars—Advocate, Align, Advise, and Account—detailing support provided to each region and outlining future commitments. These commitments will be aligned with the key priorities and challenges identified in the mid-term report and our broader vision.

Target stakeholders
While we anticipate that these products will be of interest to many stakeholders, the following groups have been identified as the primary audience, along with the key takeaways we hope they will gain:

· Regional Bodies: This group should use the products insights to shape their region’s vaccine manufacturing strategies (where applicable), prioritizing areas that require the most attention. The products should also support regions in advocating for partners to concentrate efforts on critical areas requiring urgent action.
· Vaccine-Producing Countries (LMICs): These countries should gain a clear understanding of their role in advancing regionalized vaccine manufacturing, particularly of the key enablers needed to successfully produce and commercialize vaccines.
· Vaccine-Procuring Countries (LMICs): This group should recognize its critical role in sustaining demand for regionally produced vaccines. The products should also provide guidance for countries considering vaccine manufacturing, offering alternative ways to contribute to regional collaboration.
· Funders: The products should equip funders with evidence on regional progress to guide future investments. This includes avoiding unsustainable investments in nascent manufacturers and instead directing funding toward urgent gaps.

Key Principles
· Decision-Enabling: The products should provide actionable insights to help stakeholders make informed decisions. It will highlight priorities, opportunities, and challenges while offering practical recommendations to advance regional vaccine manufacturing goals. RVMC is currently undertaking efforts to develop an evidence base to inform decision-making, which will be a useful resource to inform the products developed through this RfP.
· Continual: As we define progress metrics, data gaps may emerge, highlighting the need for further research and deeper investigation. RVMC is also intending to repeat this exercise in two years’ time. Additionally, stakeholders may have varying understandings of the vaccine industrial system and differing views on progress measurement. The products should therefore serve as a tool for RVMC to advocate, align, and advise on critical areas with our target audience, and the supplier should advise on the development of an engagement plan which will accompany this work. 
· Clarity: The products should be straightforward and easy to understand, using clear language, simple visuals, and a well-structured format. 
· Independence: The products must remain objective and unbiased, reflecting all stakeholders' needs without favoring any group or region. Its findings should be evidence-based, transparent, and free from external influence, ensuring credibility and trustworthiness. 



Successful Proposals
The RVMC Secretariat is seeking a consultancy with demonstrated experience in monitoring, reporting and evaluation of global health initiatives and trends to draft and develop the three key products: the mid-term report, scorecard, and RVMC’s annual report.  The support is expected to cover:
Defining Progress Metrics and Methodologies: The consultancy will work to define the metrics and methodologies for both monitoring the global and regional vaccine manufacturing ecosystem, and RVMC’s specific impact. 
Data Collection, Analysis, and Synthesis: The consultancy will oversee the collection, analysis, and synthesis of data from various sources, including desktop research, self-reported data, and expert judgment. This task also involves identifying any data gaps and proposing solutions to address them to highlight in the reports.
Regional Analysis and Tailored Recommendations: Working with regional leads within the RVMC Secretariat, the consultancy should include regional analysis of progress within Africa, Latin America, the Caribbean, and Southeast Asia, with insights into the progress and challenges of vaccine manufacturing in these regions. 
Drafting and Developing the Reporting Products: The consultancy will draft and develop the three key products based on the above three areas, and the information provided in the ‘Scope of Tender’. 
Bidder Qualification

To be considered for a contract award under this tender, all tenders must meet the following criteria:
· Proven expertise in vaccine manufacturing processes, regionalized supply chains, the global vaccine supply/demand ecosystem and the challenges associated with advancing vaccine equity, particularly in low- and middle-income countries (LMICs).
· Expertise in developing comprehensive monitoring frameworks, performance metrics, and reporting methodologies for complex, multi-stakeholder global health trends. The consultancy should be able to design metrics and reporting structures that track progress across global and regional vaccine manufacturing efforts as well as the vaccine manufacturing ecosystem as a whole.
· Proven ability to manage and synthesize large sets of data from various sources, including desktop research, self-reported data, and expert judgment, while ensuring the data is comprehensive, reliable, and actionable. 
· Experience in writing and developing clear, data-driven reports and scorecards is essential.
· Demonstrated ability to engage effectively with diverse stakeholders, including regional bodies, governments, vaccine manufacturers, and funders. The consultancy must ensure the final products are tailored to meet the needs and expectations of each stakeholder group, providing actionable insights for decision-making.  Existing or past relationships with these specific stakeholders is preferred.
· Documented capabilities in resource and time management, with a clear plan to meet the priorities and deadlines of the project. The consultancy must be able to mobilize resources efficiently to deliver high-quality results within the required time frame.
· Experience working in matrix, international, and multicultural environments is essential.
· Ability to conduct efficient, productive, and diplomatic communication with both internal and external stakeholders, ensuring transparency, clarity, and a collaborative approach to problem-solving.
· A professional level of spoken and written English to ensure high-quality communication and reporting.
· Ability to travel to meetings with the RVMC Secretariat and relevant partners, as required, to ensure ongoing collaboration and progress toward project goals.
Please note that as part of our assessment we may ask tenderers to provide references from clients you have worked with to validate your experience in similar work. CEPI will also carry out due diligence screening and where appropriate, ask you to complete a due diligence questionnaire.  
Tentative Time Plan
The expected time scale for the procurement process is summarised in the table below. However, CEPI reserves the right to change the time schedule at any time. 
	Activity
	End Date 

	Request for proposals advertised 
	11 March 2025

	Deadline for submission of written proposal 
	28 March 2025

	Selection process completed 
	04 April 2025

	Contract initiation and agreement 
	18 April 2025 


Tender Instructions
To be considered for a contract award under this request for proposals, please submit the written proposal (not exceeding 10 pages + applicable resumes and annexes) in English.  
The proposal must include the following information:  
· Provide a brief background of your individual, consortium, partnership, or firm, including details of your previous experience in relevant specialties such as vaccine manufacturing, supply chains, and monitoring frameworks for health-related initiatives and trends.
· Document your organization’s ability and capacity to perform the work to a high standard, ensuring it is completed on time and within budget. Provide evidence of past performance in managing similar complex, multi-stakeholder projects, including managing resources and adhering to timelines.
· Provide a draft project plan indicating how the work will be achieved by the intended deadline (September 2025).  
· Indicate the availability of each proposed resource and provide a detailed budget, including fee rates for any additional services that may be required during the project.
· Provide an indication of the expected cost or rate for completing the proposed work, including an outline of the overall project cost structure.
· Include examples of similar work undertaken for comparable clients, especially in the context of vaccine manufacturing and global health reporting. You may be asked to provide relevant contact details for references, should we decide to take up references for further verification.
· Completed tender declaration form (appendix A below)  
· Completed Supplier Details Form (appendix B below)  
· Completed Supplier Business Continuity Assessment form (appendix C below)  


Deadline for submission is Midnight (23:59:59 GMT) on the date shown in the time plan above. Proposals received after the deadline will not be considered. Costs for the preparation of proposals will not be refunded.   
Electronic copies of your proposals should be sent to: tenders@cepi.net in PDF format. 
Evaluation Criteria
We will assess the proposals against the information presented in the Scope detailed above. The contract will be awarded to the tenderer(s) who: have demonstrated that they can meet the technical capabilities and qualifications detailed in the scope (70%) and provided an economically competitive offer (30%). 
Please note that CEPI will negotiate contracts with only a subset of tenderers. <please remove this wording if this is desired – contact Procurement/Legal if you have any questions>
Confidentiality
By accepting to take part in this RFP process, your firm agrees to keep in confidence all information imparted to you by CEPI during the period of consultancy, not to disclose it to third parties, and not to use it for any other purpose than for participation in the RFP process.  
Cancellation
CEPI reserves the right to change the time plan or cancel the competition without any obligation to cover any cost associated with the tender process. 
Duration
The duration of any Framework Agreement awarded under this Request for Proposals will be a maximum of 3 years. Individual Call Offs (specific projects or elements of work awarded under the terms of the framework agreement) will vary in value and duration according to their content and complexity.
Performance under the Framework Agreement will be evaluated regularly and the option to renew, replace or terminate may be provided based upon that evaluation.
Additional Information
If you have any questions, please contact info@rvmc.net


















Appendix A – Tender Declaration Form
Before awarding any contract, and as part of the procurement procedure, CEPI, its Partners, representatives and Awardees will need to ensure that the candidates comply with the CEPI Third Party Code in force from time to time (and available at https://cepi.net/?s=third+party+code) (the “CEPI Third Party Code”). Written confirmation in the form of this signed document should be provided to confirm this. 
CEPI, its Partners and Awardees reserves the right, even if such confirmation is given, to investigate / audit any of the situations listed if it has reasonable grounds to doubt the contents of such confirmation. This right to audit is applicable for CEPI’s supplier/ contractor and its supply chain. 
For the purpose of the declaration signed below, the term “the Tenderer” refers to the following: 

	Name of Tenderer / Organisation:
	

	

	Registered Office Address: 
	

	
	

	Registration Number (as appropriate):
	



ELIGIBILITY  
The Tenderer hereby declare that I/we agree(s) to participate in the procurement procedure in adherence to the principles stated in the  CEPI Third Party Code and are fully aware that any failure to comply could lead to our exclusion from the tender process and to the rejection of our bid. 
The Tenderer agrees to carry out our duties to the highest professional standards, with no consideration linked to possibilities for future contracts. The Tenderer commits to adhere to the CEPI Third Party Code throughout our commercial and procurement activities and have procedures in place to ensure that respect for these principles and standards is upheld by our staff and contractors. 
I/we hereby furthermore declare that the Tenderer: 
(a) is not subject to any conflict of interest in the ongoing procurement procedure for this contract and there has not been any misrepresentation in the information supplied along the process; 
(b) is not bankrupt or being wound up or having its affairs administered by the courts. It has not entered into an arrangement with creditors or suspended business activities and is not the subject of proceedings concerning those matters; 
(c) we or persons having powers of representation, decision-making or control over them have not been convicted of an offence concerning their professional conduct by a final judgment; 
(d) has never been proven guilty of any grave professional misconduct; 
(e) has not failed to fulfil their obligations relating to the payment of social security contributions or taxes in accordance with the legal provisions of the country in which they are established, or with those of the country where the contract is to be performed; 
(f) has never been convicted for fraud, corruption, illegal activity, involvement in a criminal organisation or money laundering by a final judgment. 

(g) Where air transport is required, preference shall be given to providers who are not on the EU Safety Ban List and whose aircraft are registered in countries which meet the International Civil Aviation Organization's standards.
(h) shall not engage the services of a transport provider known to also transport illicit or illegal goods such as narcotics or to transport arms, ammunition or other conflict-sensitive materials to or from territories subject to a UN or EU embargo.
(i)  shall not engage in the sale or transport of arms or conflict-sensitive supplies to governments which systematically violate the human rights of their citizens; or where there is internal armed conflict or major tensions; or where the sale of arms may jeopardize regional peace and security.
AVAILABILITY OF WHISTLEBLOWING CHANNEL 
It is everyone’s responsibility to ensure that CEPI and its partners remain in compliance with the CEPI Third Party Code. You are strongly encouraged to report any intentional or unintentional non-compliance with the CEPI Third Party Code to CEPI Governance, Risk and Compliance Manager (GRC.Manager@cepi.net). If you are concerned about retaliation and prefer to report anonymously, you can do so through the Whistleblowing Channels implemented at CEPI. Please see www.cepi.net for further information regarding the Whistleblowing Channels. Rest assured, CEPI will not tolerate any retaliation against anyone who has reported an actual or suspected violation in good faith.   

DECLARATION CONCERNING CONFIDENTIALITY
I/we agree to hold in trust and confidence any information or documents disclosed to us, discovered by us or prepared by us during the course of the tender and agree that it shall be used only for the purposes of this process and shall not be disclosed to any third party. I/we understand that any unauthorized disclosure by us may render the Tenderer liable to legal action. 

SIGNATURES

	Signed on behalf of the Tenderer:
	

	
	

	Name (block capitals):
	

	
	

	Date:
	







Appendix B – Supplier Details Form
CEPI completes checks on all suppliers to ensure that we are engaging in accordance with good practice and relevant legislation. 

Please can you provide the following information so that we can undertake these checks as soon as possible.

	Organisation Name:
	



	Name of Key Contact:
	



	Organisation Registration Number:
	



	Jurisdiction of Registration:
	



	Date of Registration:
	
	Number of Employees:
	



	Registered Address:
	



	Telephone:
	
	Mobile:
	



	Email address:
	



	Website:
	



	Completed by:
	
	Date:
	





Please ensure that you inform CEPI if any of the parameters above change. 













For office use only:
	Supplier, PE and PAYE Check Comments:
	



	OK / not OK:
	
	Completed by:
	



	Signed:
	
	Date:
	









Appendix C – Supplier Business Continuity Assessment 

	Section 1 – Name & Contacts
	Response

	Name of organisation:
Name of CEPI tender / RFP you are responding to:
	


	Name and role of responder:
Email address:
	

	Section 2 – Programme Management
	Response

	Who in your organisation is responsible for business continuity (BC) management?
How are BC roles and responsibilities documented?
Please attach documentation to support your response e.g. policy statement, framework etc
	

	Section 3 – Business Impact Analysis (BIA) & Risk Assessment
	Response

	Do you employ a formal BIA process to identify and prioritise your organisation’s critical activities?
Please attach example documentation to support your response
	

	Do you proactively manage risks which could impact key activities?
Please attach example documentation to support your response
	

	Section 4 – Business Continuity Planning
	Response

	Do you have a BC plan(s) to maintain/recover your critical activities?
Do you employ a BC/incident management team to coordinate your response to incidents?
Please attach documentation to support your response
	

	Section 5 – Training & Exercising
	Response

	Are your BC plans validated through regular training and exercising?
	 

	Section 6 – Review & Maintenance
	Response

	How often and by what means do you evaluate your BC programme e.g. internal/external audit/BC Owner review?
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